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TSS Total Score — Within-Team Performance

5 respondents
69%

Strong

TEAM PERFORMANCE INDICATORS

Foundational

Goal Clarity 68%

Role Clarity 69%

Task Clarity 69%

Relational

Interpersonal Conflict 69%

Team Resilience 70%

Trust 69%

Transformational

Participation Safety 68%

Support for Innovation 71%

Team Member Influence 69%

How Construction Team Rates Others
Construction Team's view of coordination with each team it depends on.

Design Team
5 respondents  •  Construction Team rates Design Team 71%

Strong

This team pair has a strong coordination relationship. Handovers are smooth, trust is high, and both teams are working toward shared goals. This 

interface is a coordination asset for the program.

Coordination Effectiveness 72% Inter-team Trust — Competence 73%

Inter-team Trust — Care 67% Information Flow 70%

Goal Alignment 70% Inter-team Psychological Safety 73%

Perception gap — Gap: 7%
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Community Consultation Team
5 respondents  •  Construction Team rates Community Consultation Team 76%

Very Strong

This team pair has an exceptionally strong coordination relationship. Handovers are seamless, trust is high, and both teams are deeply aligned on 

shared goals. This interface is a model of effective inter-team coordination.

Coordination Effectiveness 77% Inter-team Trust — Competence 77%

Inter-team Trust — Care 83% Information Flow 73%

Goal Alignment 67% Inter-team Psychological Safety 77%

Perception gap — Gap: 11%

Commercial Team
5 respondents  •  Construction Team rates Commercial Team 37%

At Risk — High

This team pair has a coordination relationship at significant risk. Friction, low trust, or misaligned priorities are creating real barriers to effective 

collaboration. A facilitated conversation between teams is recommended to address the underlying dynamics.

Coordination Effectiveness 37% Inter-team Trust — Competence 33%

Inter-team Trust — Care 37% Information Flow 37%

Goal Alignment 47% Inter-team Psychological Safety 33%

Perception gap — Gap: 29%
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How Others Rate Construction Team
Other teams' view of coordination with Construction Team.

Design Team
5 respondents  •  Design Team rates Construction Team 64%

Strong

This team pair has a strong coordination relationship. Handovers are smooth, trust is high, and both teams are working toward shared goals. This 

interface is a coordination asset for the program.

Coordination Effectiveness 67% Inter-team Trust — Competence 60%

Inter-team Trust — Care 63% Information Flow 63%

Goal Alignment 63% Inter-team Psychological Safety 67%

Perception gap — Gap: 7%

Community Consultation Team
5 respondents  •  Community Consultation Team rates Construction Team 64%

Strong

This team pair has a strong coordination relationship. Handovers are smooth, trust is high, and both teams are working toward shared goals. This 

interface is a coordination asset for the program.

Coordination Effectiveness 68% Inter-team Trust — Competence 67%

Inter-team Trust — Care 67% Information Flow 65%

Goal Alignment 57% Inter-team Psychological Safety 63%

Perception gap — Gap: 11%

Commercial Team
5 respondents  •  Commercial Team rates Construction Team 66%

Strong

This team pair has a strong coordination relationship. Handovers are smooth, trust is high, and both teams are working toward shared goals. This 

interface is a coordination asset for the program.

Coordination Effectiveness 67% Inter-team Trust — Competence 63%

Inter-team Trust — Care 60% Information Flow 67%

Goal Alignment 80% Inter-team Psychological Safety 60%

Perception gap — Gap: 29%
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Perception Gaps
Where Construction Team's view of a relationship differs from the other team's view.

Construction Team — Design Team Gap: 7%

Construction Team rates Design Team

71%
Strong

Design Team rates Construction Team

64%
Strong

Conversation prompt

Construction Team rates coordination with Design Team higher than Design Team rates coordination with Construction Team. This 

suggests Design Team may be experiencing difficulties at the interface that are not visible from Construction Team's perspective. A 

structured conversation with Design Team about what they need from Construction Team would help surface unspoken friction.

Construction Team — Commercial Team Gap: 29%

Construction Team rates Commercial Team

37%
At Risk — High

Commercial Team rates Construction Team

66%
Strong

Conversation prompt

Commercial Team rates coordination with Construction Team higher than Construction Team rates coordination with Commercial Team. 

This suggests Construction Team may be experiencing difficulties at the interface that are not visible from Commercial Team's perspective. 

A structured conversation about what Construction Team needs from Commercial Team would help surface unspoken friction.

Construction Team — Community Consultation Team Gap: 11%

Construction Team rates Community Consultation Team

76%
Very Strong

Community Consultation Team rates Construction Team

64%
Strong

Conversation prompt

Construction Team rates coordination with Community Consultation Team higher than Community Consultation Team rates coordination 

with Construction Team. This suggests Community Consultation Team may be experiencing difficulties at the interface that are not 

visible from Construction Team's perspective. A structured conversation with Community Consultation Team about what they need from 

Construction Team would help surface unspoken friction.
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Coordination Network Map
Node size = within-team TSS-SF health. Arrow colour = dyadic coordination score band. Arrows show rating direction (FROM ’ TO).
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Node colour — Within-team TSS-SF health
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Arrow colour — Dyadic coordination score
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Node size = within-team TSS-SF health (larger = 
healthier team)

Score shown on each arrow = dyadic coordination 
score (%)


